
Developed for Corporate Voices by WFD Consulting

         Manager  
 Discussion Guide:    
            Meeting  
              Outlines

Tips and Tools for ManagersGuide for Implementing Flexibility  
with an Hourly and Nonexempt Workforce











For more resources, go to www.corporatevoices.org/publications/workplaceflex

Guide for Implementing Flexibility with an Hourly and Nonexempt Workforce  | Tips and Tools for Managers	 Corporate Voices for Working Families

Share:

Agree●●  on how to hold each other accountable to these agreements. 

Determine●●  how the agreements will be finalized, documented and distributed to the team. 

Establish●●  a plan to monitor and evaluate success of the flexible work arrangement 
implementation. 






